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IN THIS DOCUMENT

MEMBERSHIP PERFORMANCE

An overview of overall membership health using |<ey perFormance indicators.

MEMEBERSHIP GROWTH & REVENUE

An analysis of membership and revenue trends to evaluate overall performance.

MEMBER DEMOGRAPHICS AND LOCATION

An overview of the Club’'s member profile, including location distribution.
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2026 MEMBERSHIP TOPLINE

TOTAL MEMBERS: 5.8k
REVENUE: £f1m
AVG REVENUE PER MEMBER: £171
NEW MEMBERS: 566
MEMBER CANCELLATIONS: 333
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MEMBERSHIP VS REVENUE
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Total Members 6,429 7,892 6,365 6,097 6,518 5,870

Membership Revenue| £663,813. | £657,577. | £925,068. | £917,294. | £949,480. | £1,005,08

e Total Members — emmmm=Membership Revenue

SINCE 2021 REVENUE HAS INCREASED +51% WHILST MEMBERSHIP HAS DROPPED -9%




KEY MEMBERSHIP CATAGORIES — ADULT MEMBERS
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ADULT MEMBERSHIP REMAINS OUR LARGEST CATEGORY AND OUR BIGGEST REVENUE DRIVER

ADULT MEMBER NUMBERS HAVE REMAINED STABLE POST THE 2022 PEAK




KEY MEMBERSHIP CATAGORIES - YOUTH MEMBERS
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m CAG Teen W Teen (13-17) B Mini Middlesex (5-8) B Middlesex Junior (9-12)
MIDDLESEX JUNIOR (9-12) CONSTANTLY SHOWS YOY GROWTH

CONVERTING JUNIOR MEMBERS INTO ADULT MEMBERS IS KEY PRIORITY AND OPPORTUNITY




MEMBERSHIP ACQUISITION & RETENTION
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B New Members B Cancellations
WE EXPEREIENCE FEWER MEMBERS CANCELLING EACH YEAR - 2026 SAW A DECEASE OF -30% VS 2025
ATTRACTING NEW MEMBERS IS BECOMING TOUGHER. WE HAD 310 FEWER MEMBERS JOIN IN 2026 VS 2025

NOTE THAT 2022 WAS POST COVID YEAR AN SAW MANY REJOINERS
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MEMBERSHIP DEMOGRAPHICS - AGE

831 237 326 306 558 1057 1105 1129 321

952 254 378 352 639 1199 1180 1219 345

644 226 414 331 573 1073 162 1322 352
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OUR MEMBERSHIP BASE CONTINUES TO BE WEIGHTED BY OLDER AGE GROUPS (55+)

YOUNGER MEMBERSHIP SHOWS CONSTANT YOY IMPROVEMENT




MEMBERSHIP DEMOGRAPHICS - GENDER
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B Male B Female B Unknown
MALE MEMBERSHIP HAS CONSISTENTLY REMAINED +80% OF OUR MEMBERSHIP BASE

DESPITE A YOY 2026 DECREASE, FEMALE MEMBERSHIP REMAINS AT 12%

HUGE OPPORTUNITY TO INCREASE OUR FEMALE MEMBERSHIP AND DRIVE GROWTH



MEMBER LOCATION BREAKDOWN
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Ml Greater London H Herts & Bucks M Surrey & Berkshire
M Essex, Kent & Sussex M Scotland, Wales and Northern Ireland B Rest of England
M International B Unknown

MCCC HAS A STRONG LOCAL MEMBERSHIP WITH OPPORTUNITIES FOR WIDER GROWTH




2026 LONDON MEMBER BREAKDOWN
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MEMBERSHIP HEAVILY DRIVEN BY NORTHWEST LONDON DRIVEN BY THE LOCALITY OF LORD’S

BIG OPPORTUNITY IN SW LONDON - A HOTBED OF CRICKET
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